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ASK (Accounting Students of Kwantlen) Constitution – 2025 Edition




Article 1: Name

1.1 The name of this student-led organization shall be: Accounting Students of Kwantlen (ASK), a recognized club under the Kwantlen Student Association (KSA).

Article 2: Purpose & Core Values

2.1 The objectives of the ASK club are:

· To provide students with increased exposure to the field of accounting, including professional pathways such as CPA designation and careers in public or industry accounting.
· To enhance academic learning through extracurricular activities such as guest lectures, recruiter panels, technical workshops, and peer networking events.
· To facilitate connections between students, faculty, alumni, and industry professionals.
· To encourage student leadership and community building through active participation in committees and project teams.

2.2 Core Values of ASK

· Integrity
We uphold the highest ethical standards in everything we do — in accounting, leadership, and collaboration. Trust and transparency are the foundation of our community.

· Inclusivity
We welcome and celebrate diverse perspectives. Every student, regardless of background or experience, has a place in our club and something valuable to contribute.

· Growth
We are committed to continuous learning and development — academically, professionally, and personally. Our club provides resources, events, and support to help members reach their full potential.

Article 3: Membership

3.1 Eligibility: Membership is open to all KPU students enrolled in any program at KPU, KPU alumni and who have paid their KSA fees, if applicable.

3.2 Types of Membership:
· General Member: May attend events and vote in Executive elections but is not required to actively participate in club operations.
· Ambassador: Actively contributes to committees and projects; eligible to vote and run for Executive roles after 4 months of consistent involvement.
· Executive Member: Heads a specific committee and is responsible for high-level decisions. Executive votes count twice in presidential elections.

3.3 Membership Duration: Membership is valid for one academic year and ends on August 30. General members’ membership is automatically renewed. However, Ambassadors can extend their contract by submitting an extension request in the form of a Check-In Report, about which the final decision will be taken by the executives. Executives are eligible to re-nominate themselves in elections.  

3.4 Membership Fee: There is no cost to join. Annual membership fee is $0.00.

3.5 Expectations: All members are expected to attend at least two events per semester, reply to communications within 48-74 hours, and represent ASK professionally.

3.6 Minimum Participation:
· Attend at least 70% of team meetings per semester.
· Volunteer for one committee and two advisory/faculty meetings per academic year.
· Submit check-in reports and provide feedback when requested.

Article 4: Executive Committee

4.1 The Executive Committee comprises:

· President
· Vice President, if required a per club’s needs.
· Finance Executive
· Marketing Executive
· Relations Executive
· Operations Executive

4.2 Supporting Roles:
· Student Ambassadors
· Election Officer (temporary)
· CPABC Campus Ambassador (appointed volunteer)

Article 5: Executive Roles and Responsibilities

Each role within ASK — whether General Member, Ambassador, or Executive — is expected to represent ASK in the highest professional manner possible at all times. This includes conduct at events, interactions with faculty, sponsors, industry professionals, and peers. Any actions that undermine the reputation or integrity of ASK may be considered a breach under Article 13: Breach of Mission, Values, and Vision and subject to disciplinary action or dismissal.
 
5.1 President
· Leads the club, sets vision and strategy.
· Represents ASK in all external and faculty meetings.
· Chairs all meetings and maintains attendance records.
· Ensures that event planning, sponsorships, and communications align with ASK's goals.
· Coordinates semester and annual planning meetings.
· Makes final decisions with faculty input and Executive consensus.

5.2 Vice President
· Acts as second-in-command; fills in during President’s absence.
· Assists in planning, delegation, and documentation.
· Communicates with KSA regarding event booking and compliance.
· Mediates conflicts and ensures committee accountability.
· Mentors new Executive members and drives multi-campus outreach.

5.3 Finance Executive
· Prepares annual and semester budgets.
· Maintains financial records and tracks sponsorships.
· Works with faculty to prepare CPABC accountability reports.
· Handles reimbursement paperwork and liaises with KSA accounting.
· Performs internal audits with President and faculty each semester.

5.4 Marketing Executive
· Develops and implements marketing plans.
· Supervises ambassadors handling Instagram, LinkedIn, Moodle, and the ASK website.
· Promotes events using ASK calendar and surveys social media performance.
· Collaborates with faculty and Relations Executive to prioritize sponsor exposure.

5.5 Relations Executive
· Manages the ASK Gmail inbox and forwards relevant communications.
· Coordinates recruitment with forms, emails, and post-event outreach.
· Works with CPABC on sponsorship pitch strategy.
· Tracks warm and cold contacts with faculty.

5.6 Operations Executive
· Manages membership database via online forms.
· Handles logistical setup for events (equipment, registration tables, supplies).
· Maintains ASK's Wix website and shared calendar.
· Ensures adherence to KSA guidelines and record-keeping on Dropbox.

Article 6: Elections

6.1 Presidential Election
· Held each Spring.
· Eligibility: Open to candidates who have served at least 8 months in any Executive role and must not be graduating before the end of the upcoming term.
· Voting eligibility: Executive Members, Ambassadors, and 1 faculty representative.
· Executive votes count twice.
· Self-Nomination Requirement: A self-nomination form must be submitted to confirm candidacy. Only eligible candidates may submit the form.
· Appointment in Absence of Nominees: If no eligible individual submits a nomination, the outgoing President or any remaining Executive may appoint a suitable candidate based on situational needs.

6.2 Executive Elections
· Held each Fall.
· Open to any active member who has participated for 4+ months.
· Voting is one-person, one-vote for all members.
· Self-Nomination Requirement: A self-nomination form must be submitted to confirm candidacy. Eligibility is verified by the current Executive Team.
· Appointment in Absence of Nominees: If no nomination is received for a role, the outgoing Executive in that position or the President may appoint a qualified member, with preference given to long-standing Ambassadors or active volunteers.
· Election is conducted using a secure online/in-person method; results are announced by the first working Monday after elections. Selection of method lies in hand of election officer with consulation of the President.

6.3 Election Officer
· Appointed by the Executive Committee.
· Must not be running for any position and not eligible to cast a vote.
· Creates nomination and voting forms.
· Handles ballot verification with the Operations Executive.

6.4 ASK prioritizes democratic election (for students, by students) over appointment in all leadership roles, thereby ensuring representation and transparency. Appointment shall occur solely under conditions of demonstrated non-interest by eligible candidates.

Article 7: Meetings

7.1 Types of meetings:
· Annual General Meeting (AGM): Held in January to set annual goals and review past performance.
· General Meetings: Held once per semester to review progress and assign responsibilities.
· Executive Meetings: Biweekly, agenda set by the President or Vice President. Only team leaders are required to attend.
· Faculty Meetings: Bi-weekly or monthly with instructors and success coaches.

7.2 Quorum for AGM and term meetings: 30% or 200 active members (whichever is lower).

7.3 All meetings must be documented with minutes and stored for KSA review.



Article 8: Finances

8.1 All finances must go through the official KSA Club Account.

8.2 The club may not open or use external bank accounts; doing so will result in de-constitution.

8.3 The Finance Executive, President, and Vice President are authorized signatories.

8.4 All financial activities must be pre-approved by faculty and reported to the KSA accounting department.

8.5 Budget plans must include all projected revenues (e.g., sponsorships, donations) and expenditures (e.g., printing, event space, catering).

8.6 All original receipts must be retained and submitted for KSA reimbursements.

8.7 Independent Financial Records
While the official club funds are maintained through the KSA account, ASK shall independently maintain its own detailed record of all revenues and expenses.
· These records must be reconciled with KSA’s accounting every four (4) months by the Finance Executive.
· The Finance Executive will lead internal audits with support from the President and faculty advisor before each reconciliation.

8.8 Use of Funds
All revenues collected and maintained by the KSA on behalf of ASK—including sponsorships, reimbursements, and event proceeds—must be used exclusively in alignment with ASK’s stated purpose and objectives as outlined in Article 2.

8.9 Financial Transparency
ASK reserves the right to request access to any financial records, transactions, or fund balances held by the KSA that are related to its account, at any time, without delay. This ensures transparency and empowers ASK to remain financially accountable to its members.


Article 9: Amendments

9.1 Amendments to this Constitution can be proposed by:
· A motion from the Executive Committee with attached meeting minutes.
· A signed petition by at least 30% of active ambassadors and 3/5th of executives, whichever is less.

9.2 Process for approval:
· Amendments must be posted at least 5 business days prior to the vote.
· Approval requires a two-thirds (2/3) majority at a General Meeting with quorum.
· Final approval must be granted by the KSA Executive Committee.

Article 10: Governance and Final Authority

10.1 This Constitution is subordinate to the KSA’s Constitution, Bylaws, and policies.

10.2 All procedural matters are governed by Robert’s Rules of Order, Newly Revised.

10.3 Final interpretation of constitutional ambiguities lies with the KSA Executive Committee.

10.4 Where the KSA Constitution is silent, ambiguous, or delegative in nature, the ASK Constitution shall be considered the final authority on internal club operations, provided it does not directly conflict with any KSA-mandated policy.


Article 11: Alumni and Former Executive Involvement

11.1 Past Executive Advising: Current Executive Members may reach out to former Executives for guidance on club matters for up to one year from the official end of their term.

11.2 Eligibility: The former Executive must have served in an Executive position for at least 6 months during their time as an active KPU student.


Article 12: Member Activity/Incapability & Dismissal Procedures

12.1 Event Team Decisions: The hiring and dismissal of event volunteers or ambassadors must be a collective decision of the Executive Committee.

12.2 Activity Tracking: The Operations Executive will maintain an “Involvement Tracking Sheet” to monitor engagement levels.

12.3 Ambassador Dismissal:
· If a first-term Ambassador is inactive or incapable, they will be moved to General Member status and provided with a warning.
· If continued inactivity is observed for 6 months, they may be dismissed.
· A dismissal must be initiated by the relevant Executive Team Leader and finalised with an official email from the President.

12.4 Presidential Inactivity or Incapability
· If the President is inactive or incapable, 70% of current Executives and Ambassadors may jointly vote to initiate an immediate presidential election.
· Until a new President is elected, the Finance/Operations Executive shall serve as Interim President.
· A new President will be elected via the regular process, as outlined in Article 6.1.

12.5 Executive Inactivity:
· The President must first email the inactive or incapable Executive, informing them of the concern.
· An Executive Meeting will be called to discuss further action.
· A vote will be held to either elect a replacement or appoint a temporary Executive.

12.6 Replacement Protocol:
· Democratic election is the default process. Only Executives and Ambassadors can vote.
· Appointment of a new Executive is only allowed if:
· No other Ambassador expresses interest except for one self-nominated candidate.
· Circumstances require immediate coverage of the position.

12.7 All internal disputes—including disagreements between Executive Members, Ambassadors, or committees—must first be resolved through ASK’s own processes. The standard resolution method will be:
· Step 1: A mediation meeting facilitated by the President or Vice President (or another neutral Executive, if the President is involved).
· Step 2: A majority vote of the full Executive Committee, after hearing input from involved parties.
· Step 3: If consensus still cannot be reached, a special advisory panel may be formed comprising 2 Executives and 2 Ambassadors not involved in the conflict.

Escalation to the KSA shall occur only if all internal avenues are exhausted and no majority or compromise can be achieved within the ASK leadership.
ASK retains the right to resolve its own disputes independently, in keeping with the principles of student-led governance and club autonomy.

Article 13: Breach of Mission, Values, and Vision
13.1 Any member, Ambassador, or Executive who acts in violation of the ASK’s mission, values, or vision as well as act beyond expected protocol of ASK may be subject to immediate dismissal from their role.
13.2 Dismissal shall only occur after a documented discussion and a mutual decision by the President and the Executive Team.
13.3 Proper documentation of the incident, discussion, and decision must be maintained and stored in ASK records.
13.4 Example of breach, but not limited to: Using ASK’s name, network, or resources for personal benefit (such as securing job or internship opportunities) without informing or involving the group as a whole, use of non-professional tone while representing ASK.
Article 14: Common Protocols
Some common universal ASK protocols: 
14.1 External Communication: If any external party (employer, firm, faculty, or organization) reaches out with an opportunity or collaboration request, the recipient must immediately inform the Executive Team. The matter must be placed on the agenda of the next Executive Meeting for collective decision-making. No individual is permitted to use their personal email or platform to respond on behalf of ASK.
14.2 Communication: All ASK-related communications must occur via the ASK WhatsApp group or official email. For email communications, the ASK Gmail account must always be CC’d to ensure professionalism and proper tracking. Failure to follow this protocol will be considered a serious breach and may result in dismissal.
14.3 Account Access: Each individual granted access to ASK official accounts (e.g., Gmail, Wix, Instagram, LinkedIn) may only use one device of their choice (phone, laptop, or desktop) to log in. Multiple devices for one user are not permitted. Under no circumstances may ASK accounts be logged into on public devices (e.g., library or shared computers), except in an emergency. Any such emergency access must be reported immediately to the Executive Team.
14.4 Conflict Resolution
Internal Conflicts:
 All internal conflicts (between members, ambassadors, or executives) must first be addressed in the next bi-weekly Executive Meeting, where all involved parties present their perspectives in front of the Executive Team. After hearing all sides, the Executive Team will make a decision through majority voting. If no majority decision is reached, the matter shall be escalated to the Advisory Committee for final resolution.
External Conflicts:
 All external conflicts involving ASK’s reputation, sponsors, or external partners are considered serious matters. These must be referred directly to the Advisory Committee for review and decision, bypassing internal Executive-level resolution.
All conflict discussions, decisions, and outcomes must be properly documented and stored in ASK records.

Article 15: Advisory Committee
15.1 The ASK Advisory Committee shall consist of:
· ASK President and Executive Leaders
· Two Faculty Representatives from the Melville School of Business
· One Student Success Coach familiar with ASK activities
15.2 The Advisory Committee will meet at least twice per semester to review ASK operations, provide feedback, and support strategic direction.
15.3 While the ASK Executive Team retains authority to make final decisions, the Advisory Committee may provide recommendations and advice on any matter.
15.4 Exceptions – Advisory Committee Final Decision Authority: The Advisory Committee will take part in final decision-making in the following circumstances:
· When a matter contradicts ASK’s mission, vision, or values.
· When there is a serious breach by any individual representing ASK.
· When the Executive Committee, including the President, cannot reach a majority decision.
· When the President is accused of a breach or when there is a need to terminate the President’s tenure.
15.5 All Advisory Committee discussions and decisions must be properly documented and stored in ASK records.
Article 16: Relationship with External Parties
16.1 ASK raises funds primarily through sponsorships. As such, ASK is accountable to all parties that sponsor the club. Proper internal records — including meeting minutes, financial statements, and sponsorship documentation — must be maintained and stored securely.
16.2 All sponsor and partner relationships are managed with the support of the Relations Executive. Only ASK official platforms (e.g., ASK Gmail, ASK social media, ASK website) may be used to communicate with external parties. Personal accounts must never be used for official correspondence.
16.3 ASK is supported by:
· KPU Employer Relations Strategists: To manage relationships with Big 4 firms.
· Student Success Coach: To manage relationships with mid-sized and smaller firms.
· KPU Employer Relations Strategists: To manage other partners outside these categories, including industry partners and government agencies.
16.4 All decisions involving sponsors must prioritize sponsor interests and long-term relationships. Protecting sponsor trust and delivering value to sponsors shall be a guiding principle in all final decisions made by ASK.
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